
MEDIA RELATIONS & CRISIS MANAGEMENT 
Do You Have a Plan? 



Introductions 

 

 

Terry Farmer – CEO, ACCSES 

Michael Alderson – VP of Marketing and Public Relations, 

 FSA Management Group 

Andrea Parr – Director of  Public Relations and Digital Media,  

FSA Management Group 

 



Agenda 

• Overview of the media landscape 

– Outlets, topics and tone 

• Media relations training 

– Resources, tools and templates 

• Crisis management: Industry and provider 

• What to expect through 2015 

• Closing and Q & A 

 



Part 1: 
Media Training 
 

 

 



The Media Landscape 
– More than 4,500 stories mentioning disability rights 

– More than 600 mentioning “sheltered workshops” 

– Interview requests from: Associated Press; NPR; Al-Jazeera 
America; Huffington Post Live; New American Foundation; The 
Special Education Connection; Mother Jones  

– Stories with the most reach: 
• Associated Press story featuring Terry Farmer 

• Any story surrounding the Rhode Island settlement 

 
 

 



Recent Media 

 

 

Syndicated article from April 2014 …  
200 million potential viewership! 



 

 



Skills-Based Wage etc. 
Positive Tone: 5% (UP … More likely to be editorials) 

Balanced/Neutral Tone: 60% (Major increase in this segment) 

Negative Tone: 35% (DOWN … More likely to be blog posts) 
 

 



The Media Landscape: Section 14(c) 
The Challenges: 

– Coordinated advocacy efforts opposing this legislation 

– Misinformation is feeding public perception 

– Polarizing media topic that is “click bait” for advertisers 

– Opportunity for media sensation/incendiary language 

– Perception of industry bias based on business model 

– Unfair correlation of 14(c) and executive compensation 

– Careful preparation leading to cancelled interviews 

– Inability to engage 100% based on legislative concerns 

 



The Media Landscape: Section 14(c) 
The Opportunities: 

– Challenging “discrimination” defeats the reporter’s position 

– Negative articles are countered by positive commentary 

– The personal story is a powerful tool 

– The language of the people is more impactful than the 
language of the issue 

– The What Matters Most Campaign offers a coordinated national 
approaching the issue in first person: “I deserve choices!” 

 
 

 



The Media Landscape: Topics 
Legislation   Primary Media Focus 

Section 14(c)   Employment  

HR 831    Employment  

Section 511 (WIOA)   Education and Employment  

Executive Order   Minimum Wage (compensation) 

HCBS Rule    Integrated Settings 

Medicaid    Employment and Residential  

     Community/cultural development 

     Value to local economy (jobs/growth) 

     Personal outcomes and successes 
     

      



Media Training: Best Practices 
– Don’t wait for an interview to start preparing 

– Define media-worthy topics 

– Craft three key messages on these topics 

– Develop your dream headline before the interview 

– Your answers are far more important than the questions 

– Create a guideline for you/your team to follow… 

 

 

 
 



Media Training Checklist 
1. Contact your representatives  

2. Confirm the purpose and scope of the story  

3. Confirm the deadline  

4. Control the interview 

5. If you have time, call your ACCSES PR team 

6. Review your key messages and keep them handy 

7. Be brief and focus on the positive  

8. Thank the reporter and let us know how it went! 

 

 



Media Training: Resources 
We are Here to Help You! 
 

… Media Training Toolkit 
… Messaging Toolkit 
… Onsite Media Trainings  
… Templates and Other Tools 
… What Matters Most Campaign 

 



Your Top 5 Takeaways 
– To translate issues into personal stories 

– To be “for” something 

– To broaden your focus to include education, employment, 
housing, community and long-term success 

– To use our media tools and the What Matters Most Campaign 

 

 

 

 
 

 



Part 2: 
Crisis Management 
 

 

 



Crisis Management 

Top 5 Areas… 

1. Plan 

2. Anticipate 

3. Bridge 

4. Practice 

5. Revise 

 



Great Crisis Management Plans… 

 

• Define roles and responsibilities 

• Identify key issues and areas of concern 

• Anticipate the worst to plan for the best 

• Develop resources in advance 

• Allow for practice 

• Allow for revision 



Ask yourself … 

 

• What issues have faced us before? 

• What issues may face us again? 

• What is happening on a national scale? 

• What is our response strategy by topic? 

• Who is the best face/voice on key topics? 

• Who are my best external partners/advocates? 

• What’s the worst case scenario? 

• How can I bridge from worst to best? 

 

 



Key Areas of Consideration 

• Know the issues facing your industry, not just your business 

• Have a written policy in place 

• Train your media representatives 

• Plan your social media response  

• Prepare talking points in advance 

• Plan internal vs. external communication strategies 

• Practice, plan and revise quarterly 

 

 



5 Things to Practice with Your Team! 

1. Identifying areas of concern 

2. Developing key response messages 

3. Anticipating worst possible question 

4. Practicing bridging topics 

5. Conducting “surprise” interviews 

 

 

 



Open Discussion 
 

Thank you for your attendance! 
 

Michael Alderson – malderson@hqtrs.com 

Andrea Parr – aparr@hqtrs.com  

Lucy Ricketts – lricketts@hqtrs.com  
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